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Norwood Personnel Board 

Regular Meeting 

December 13, 2017 Meeting Minutes 
 

 

 

The Regular Meeting of the Norwood Personnel Board (PB) was called to order at 7:12 p.m. on 

Wednesday, December 13, 2017 in the Drummey Room of Town Hall by Chairman, Patterson 

Riley.  

 

Present:      Other Attendees: 

 

Jack Taylor      Michelle Pizzi, HR Director 

Patterson Riley, Chair     Tony Mazzucco, General Manager 

Gregg Giambanco      

        

The Board welcomed Mr. Tony Mazzucco who will be starting as the new General Manager the 

following Monday, December 18, 2017.  Mr. Mazzucco said that he has a strong interest in 

municipal finance and personnel management and asked if he could stay for the meeting as an 

interested citizen.  The Board was happy to have him present and wished him luck on his new 

role.   

 

1. Review of Minutes from October 25, 2017  

 

The draft minutes of October 25, 2017 were reviewed and accepted as drafted.  

 

2. Board communications 

 

Ms. Pizzi had drafted communications based on actions taken at the 10/25/17 meeting.  

Upon a motion by Mr. Giambanco, seconded by J. Taylor, the Board agreed that she 

could work directly with the Chairman on finalizing any draft communications from that 

meeting.  

 

3. New position request – Norwood Airport 

 

A request was submitted dated December 13, 2017 by the Norwood Airport Commission 

and Airport Manager Russ Maguire.  The request is to create a new full time position in 

the Town’s Classification & Compensation Plan for the Norwood Airport.  The request 

included an updated organizational chart for the department and a draft position 

description for “Airport Office Manager.”  The Board discussed the appropriateness of 

the title, showing an interest in an alternative title such as Business Manager or Business 

Analyst.  Ms. Pizzi indicated that the position description was developed using the 

position description from a similar position at the Plymouth Airport. Ms. Pizzi indicated 

that she and Mr. Maguire would be gathering salary data using the Personnel Board’s 

typical comparable salary data survey format and submitting it for the Board’s review at 

the time of a scheduled hearing.  Upon a motion by Mr. Taylor, seconded by Mr. 
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Giambanco, the Board agreed to invite the Airport Commission and Airport Manager in 

for a hearing to discuss their request at the next regularly scheduled meeting of the 

Personnel Board.  

 

4. New Position Request – Norwood Light & Broadband Department 

 

A request was submitted dated December 12, 2017 by the James Collins, Superintendent 

of the Norwood Light & Broadband Department.  This request is to create a new full time 

position in the Town’s Classification & Compensation Plan for the Norwood Light & 

Broadband Department.  The request indicated that it would not increase the overall 

employee count but would rather reorganize the operations and supervision in the NLBD 

billing office to best match the current operations.  The request included a cover letter 

from Mr. Collins, the PB New Classification Form, an approval letter from Mr. Carroll, 

the Appointing Authority for the NLBD indicating his support of the request, an updated 

organizational chart for the department, and a draft position description for “Senior Head 

Clerk.”  The Board discussed the appropriateness of the title, showing an interest in an 

alternative title such as Business Analyst or Senior Billing Analyst as it is titled in 

Braintree.  Ms. Pizzi indicated that she and Mr. Collins would be gathering salary data 

using the Personnel Board’s typical comparable salary data survey format and submitting 

it for the Board’s review at the time of a scheduled hearing.  Upon a motion by Mr. 

Taylor, seconded by Mr. Giambanco, the Board agreed to invite Mr. Collins and his 

management staff as appropriate, for a hearing to discuss their request at the next 

regularly scheduled meeting of the Personnel Board.  

 

5. Temporary Seasonal Compensation Plan 

 

Ms. Pizzi provided an update as to the status of the 2018-2020 Temporary Seasonal 

Compensation Plan.  The Town’s Temporary Seasonal Employee Policy indicates that 

the Board will adopt associated rates of pay for temporary and seasonal employee 

positions every three years.  In November and December of 2017, Ms. Pizzi worked with 

Department heads to obtain recommendations and validations for any updates to the 

compensation plan for the successor three years of 2018-2020.  Provided to the Board 

was the draft document.  Ms. Pizzi indicated that some departments had asked for some 

additional time to provide feedback.  Upon a motion by Mr. Taylor, seconded by Mr. 

Giambanco, the Board agreed to hold the review of the plan in abeyance until the January 

meeting but agreed that all Board members would review it and return with feedback, if 

any, at the next meeting.  

 

6. Personnel Board FY19 budget request 

 

Ms. Pizzi indicated that the Board needed to decide if they wanted to request any changes 

to their FY19 budget.  At this time, the request is for a level fund of $2,000.  Ms. Pizzi 

noted that in the last several years the Board had requested funds to conduct a town wide 

classification and compensation plan. Last year’s request did not make it to the final 

budget which was presented to Annual Town Meeting, however, if the Board felt such a 

study needed to be done, then they should consider putting the request for funding in for 
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the first round budget process.  Ms. Pizzi said that with Mr. Mazzucco starting the 

following week, it might be wise to allow him time to determine if this is a project he 

would want to support and recommended that the Board consider waiting.  Upon a 

motion by Mr. Taylor, seconded by Mr. Giambanco, the Board agreed to level fund the 

Personnel Board budge for FY19 and hold off on a request to fund a town wide 

classification and compensation plan study for a later date when Mr. Mazzucco has had 

time to evaluate the personnel needs of the Town.  

 

7. Update on Board town email use and tablets 

 

Ms. Pizzi updated the Board on the new tablets which have been provided to Personnel 

board members by the IT Department.  Three tablets were distributed to board members 

and all three board members signed the IT department’s use form. Ms. Pizzi went over in 

general terms what the goal would be to implement a paperless (or almost paperless) 

board meeting over the next year.  She said that the IT Department would offer training 

to the Board at our request.  Ms. Pizzi also informed the Board that it was the intent of 

the IT Department to require that all Town Board members use town commissioned 

emails.  The Board was provided with their individual email addresses, and confidential 

passwords were shared in sealed envelopes from the IT department were distributed.  Ms. 

Pizzi said she would continue to use both their town commissioned emails and personal 

emails for a short period in order to give everyone time to log in and learn how to use the 

Town’s email system but that at some point in the future, all communications would be 

using town emails.  

 

8. Update on Board Vacancy 

 

Since the election of David Hajjar to the Finance Commission, the Personnel Board has 

had a vacancy.  Ms. Pizzi notified the Board that the Board of Selectmen would be 

mentioning the vacancy and that she would be placing a free advertisement in the local 

papers, on Norwood Public Access and on the Town’s website.  Ms. Pizzi indicated that 

her goal is to collect interest for the vacancy through the end of January and submit 

applications of interest to the Appointing Authority sometime in early February.  

 

9. Round Table 

 

The Board held a general round table discussion regarding goals for the year and 

discussed the swearing in ceremony which would be held the following Monday for Mr. 

Mazzucco.  

 

There being no further business before the Board, on a motion by Mr. Taylor and seconded by 

Mr. Giambanco, the Personnel Board unanimously voted to adjourn at 9:50 p.m. 


